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Jobu University International Education and Research
Development Center Mission and Activities

Supporting quality assurance of a newly created university open to the community

Director of Jobu International Education and Research Development Center : Dr. Shinko Ichinohe
Faculty of Management and Information Sciences : Jerre Bush

Inside Japan’s educational reformation

We are well aware of the many changes that have affected
Universities in recent years. Sixty years have passed since
the end of The Second World War and as we make our
way into the 21st century we have witnessed a world-wide
population explosion, rapid advances in science and
technology, and some remarkable changes in our way of
life. Not with wings of a bird, sharp fangs of a lion, or the
great size of an elephant or even the communicable
potential of a ferocious virus, but with the “wisdom”
which human beings have been endowed with to govern
our earth. Since the invention of the airplane,
intercontinental travel has become relatively easy, the
invention of various tools has made it possible for many
creatures to coexist, and human societies have witnessed
rapid progress. Furthermore, improvements in medical
technology and the development of new treatment
methods have pushed the average life span in developed
countries to approximately 80 years old, allowing many
people to attain their hopes and dreams. This is just
another key benefit that our wisdom has achieved. On the
other hand, there are also examples of how we have not
succeeded in corresponding to the world’s rapid changes
and have not taken sufficient countermeasures, and
circumstances that we were not prepared for have come
about resulting in the misfortune of many people. I am
surely not the only one who believes that now is the time
to reconsider a number of issues concerning our world. At
universities and other institutions of higher education, we
can gain new wisdom and insight into this societal

phenomenon, and that is precisely our mission.

Center mission and role

The Center’s mission is “based on ‘glocalism’(global
localism), supports the development of Jobu University,
and aims to improve the overall quality of the institution”
and this starts with the activities outlined in the 4 Sub-

mission framework (see Table 1).

Establishment of a self-assessment system

Since 2004, the Minister of Education, Culture, Sports,
Science and Technology has implemented a
comprehensive evaluation system of all universities,
junior colleges and vocational schools every seven years,
which oversees the improvement of educational research
and research standards, organizational management, and
facilities and equipment. Establishment of this evaluation
system allows a third entity to periodically review each
university by performing a basic inspection and
evaluation. Such university confirmation and evaluation
systems are in effect not only in Japan, but in the United
Kingdom, the United States and other countries as well.
The principle behind the mechanism of confirmation and
evaluation is that, first of all, each university organization
performs an independent, impartial inspection of the
institution’s academic state and continues to develop this
organizational structure, while it remains imperative that
the university confirm its original mission as it responds
to societal needs and issues. An inspection of newly open
universities by a third party, helps to raise morale among
faculty members working together day to day, and
encourages them to be more united in their effort to

improve the quality of their institution. Based on the

results that have been examined by the existing self-
assessment committee, Jobu University is grappling with
the notion of a central self-evaluation mechanism in this

second developmental period.

By exchanging ideas and making improvements within
the university organization, the quality of students’
education is enhanced, and it goes without saying that this
enriched training will better equip students to be
competent individuals, and prepare them to make a
positive contribution to society. Hence, a basic evaluation
organization known as Plan-Do-Check-Act (PDCA), has
been introduced here at Jobu. Professors are specialists in
their respective fields, but as the university aims for
further improvement, in order for faculty members to
develop their expertise to its fullest potential, they need to
adopt this fundamental management cycle. The essential
point of the PDCA cycle is that rather than being a linear
process, it is rotary in nature, continually in motion. Next

let us consider how to maintain this ongoing cycle.

Supporting education and research

A balance of both education and research is an essential
tenet in judging the quality of a university. An ongoing
strategy of the Center is to ensure that this cross-sectional

duty of each department is carried out.

The Center will sponsor the faculty’s continued education
and information exchange among all branches of the
university and support research and development within
each department and across all subject areas.

According to an investigation by the University Division
of the Central Education Council, the points outlined
below are being implemented at universities and other
institutions of higher education: 1. Global
research/Educational base, 2. High-level specialized

professional training, 3. Broad-based professional

training, 4. Comprehensive liberal arts education, 5.
Education and research of a specialized field, 6. Regional
base by which career training is received, 7. Systematic
contribution to society (regional contribution, Industry-
Academia-Government Collaboration, international
exchange). The Center hopes to examine the unity and
mutual support of faculty and staff members, and to what
extent they embody these elements. We are investigating
ways to support Faculty development (FD) and Staff
Development (SD) and the mutual cooperation of these
two groups, while inspiring quality improvement of
research and overall education. It would also be a
tremendous contribution if, while developing on-campus
research programs and societies, we could also support

participation in research circles outside the university.

Collaboration with community

Since it is a part of the university’s mission, we cannot
miss the opportunity to recognize regional needs and
actively deal with these issues and maintain open
communication. The Center strongly desires to work with
the local community, and this is the first step in

prescribing activities that respond to local needs.

Grand alliance

It is becoming increasingly important for high school
students to realize what kind of expectations Jobu
University can fulfill and what type of students it is
looking for based on admissions policies, particularly
during this period of low birthrates when students are able
to choose the university they want to attend. High school
students desire a university that is sympathetic to their
needs and understands the high school curriculum, and
they are considering a university’s reciprocal

communication.
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Industry-Academia-Government Collaboration

In terms of a student’s life-time, you might say that the
university years is a period when we do the most thinking,
because the level of brain activity is comparatively high,
and students have a keen ability to absorb information
during this period of biological development. After
graduation they will face many harsh realities as they
begin their career, and university is an ideal time for
students to learn and benefit from their predecessor’s long
history of achievements and, in turn, find their own way to
live. It would be deeply regrettable to think that the
education which students have invested in during this
important period in their lives proved to be far removed
from societal realities. Thus, it is extremely important that
university professors do their best to cooperate and
interact with one another in their simultaneous role of
educator and researcher. At the Center, Industry-
Academia-Government Collaboration is aggressively
advancing, continues to seek the active exchange of those
inside and outside the university, and will continue to
support the university’s path toward playing a beneficial
role in society and remaining helpful in the local

community.

A university open to the community

In the future, we hope the university will be a base of
exchange among citizens. It is important for students,
professors and staff to maintain a dialogue with the
community and contribute to regional activities. We aspire
to be a university open to the public and to offer programs
and courses to citizens as we collaborate in efforts to
encourage regional development and solutions to regional

problems.

International collaboration
According to United Nations estimates, in fist century

A.D., the world population was around 250,000,000.

After The Second World War a world-wide population
explosion began, and the U.N. estimates that in 2000, the
number had reached 6.1 billion. However, Japan has
already entered a period of depopulation, and as the
population of other developed countries also continues to
decrease, it is increasing in developing countries, and it is
estimated that the world population will reach
approximately 9 billion by 2050. In the meantime, Japan
has attained the highest percentage of elderly population
and the quality of the elderly society has, without
question, become a model for the future, for countries

with similar demographics.

Therefore, on a global scale, we endeavor to research and
publish findings such as these, based on information
gathered at Jobu. The Center informs the university about
the state of the world, while the university conversely acts
as a sending base, dispatching information and research
findings, and the Center will continue to sponsor activities
which embody the mission of “supporting the

development of Jobu University based on ‘glocalism’.”

Striving to be a university that sustains our future
world.

Drew G. Faust, the first woman, and 28th, president of
Harvard University spoke about how, when Harvard
University began, North America was still in a period of
colonization and at that time the university had just a few
hundred students, little property and limited power and
prestige, but maintained a determined mission, “To
advance Learning and perpetuate it to Prosperity,” as a
1643 brochure put it, and that bold vision has continued
and made the university what it is today. Even though
Harvard is an international leader among universities this
mission statement proves unequivocally in one sentence
how important it is for a university to maintain and

persevere in its original mission.

As we begin this new century, and contemplate the many
achievements throughout history, “intelligent creativity” is
being pursued in universities throughout the world to
build the foundation for 21st century society. Jobu
University International Education and Research

Development Center is considering the university’s role in

(Table 1)

the social environment and the condition of the world, it
fully supports continued quality improvement of
education and research, and it seeks to adopt activities that
will help the university make a positive influence on a
new page of history. We sincerely ask for your kind

understanding and warm support.

Jobu University International Education and Development Center's 4 Submissions

Quality Improvement

Jobu International Education and Research Development Center

Establishment of a self- assessment system
Implementation of a multi-faceted evaluation system
Implementation of a peer review
Student and faculty mutual evaluation
Internal evaluation

SWOT analysis

Development of Jobu University’s personal evaluation standard and indicator

Implementation of an external evaluation system

Education and Research Development
(FD) Faculty Development
(SD) Staff Development

Active participation in external training

Hold an internal research meeting (establishment of an internal academic society)
Construction and implementation of an internal training program

Implementation of an internal discussion meeting

Collaboration with Community
Collaboration among high school and University

Joint textbook writing Joint authors

Sponsorship of new ideas

Collaboration among industry, University and government
Citizen's forum and implementation of a community study program

Joint research/development ~ Consortium formation
Internship promotion

International Collaboration

Activities that become Asian strongpoints
Promotion of faculty study abroad
Implementation of an international forum
Extension college
Promotion of study abroad
Joint research

Promotion of an agreement/accord between universities
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